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The absolute picture - Phase 1
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Comparative analysis 
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From visit 1 to visit 2



The absolute picture - Phase 1&2
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The six subprojects
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Follow Up and Support Programme 
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Compare Phase 1 and Phase 2



Phase 2 Impact
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LIMITATIONS & CONSTRAINTS

• Not the same sub-subproject 

• Not representative sub-subprojects

• Timeschedule/progress of works 

• Weather 

• Availability



LIMITATIONS & CONSTRAINTS
Arguments & Support

• 36 visits during phase 1
• 18 visits during phase 2
• Continuous follow up (especially during phase 2)
• 1528 fields audited



Main pillars (areas) for further action

1. Management and Organisational (soft issues)

2. Low cost hardware

3. Medium cost hardware 

4. Investment

5. Stakeholders level, Safety culture



Oganisational and Managerial Issues

• Organisation and appointments

• Roles and responsibilities

• Supervision

• Documentation

• Training

23%

56%

68%



Oganisational and Managerial Issues



Oganisational and Managerial Issues

Priority Area Cases

1
Appointments; safety personnel, fire team, qualified 
personnel for electrical and lifting operations; performance 

134

2
Health and Safety Plan and specific procedures; adequacy, 
approval, updated, communicated, availability

84

3
Risk Assessment; an adequate risk assessment to be in place, 
updated and communicated; basis for training

56

4
Training; appropriate training, induction training refresh 
training, specific training

101

5
Inspections; inspections at various levels, proper follow up 
(corrective actions plan), specific inspections (e.g. 
excavations)

86

NOTE: PPE alone counts for 23 cases representing 3% of all non conformances



Low Cost Improvements

• Ladders (damaged, defective, hand made)

• CE electrical equipment

• Lifting equipment periodic certification

• Fire fighting equipment

15%

3%7%



Medium Cost Improvements
• Excavations

• Guard-rails 

• Foot bridges (trenching) periodic certification

• Confined spaces
Electrical installations 

36%

19%

18%



Investment Improvements

• Road safety

• Excavations

• Scaffolds/works at heights 

• Site arrangements

25%

10%

17%



AREAS FOR DICUSSION

• SAFETY CULTURE

• ROLE OF THE OWNER

• ROLE OF THE STAKEHOLDERS EXCEPT OWNER 
AND CONTRACTOR

• A PROFITABLE CONTRACTOR 

• THE SOCIETY



AREAS OF IMPROVEMENTS 



Η ασφάλεια
είναι πολιτισμός

Safety
is an element of civilisation

Management Force Group

Siguria 
eshte civilizim 

Bezbednosta
e kultura

Безопасността
е култура

La sécurité
est un élément culturel

السلامة عنصر من عناصر 
 الحضارة

Sicherheit ist ein 
Element der Kultur

Guvenlik’ uygarligin bir 
parcasidir

Safety
is an element of civilisation

Siguranta inseamna 
cultura 



TIME FOR ACTION

• Action plan

• Commitments

• Common Statement - agreement



Mulţsumesc
foarte mult
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